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Abstract: As an empirical study, this paper, based on the data of Shanghai, uses AHP to confirm
the weight of each factor that affects the concentration competitiveness of talents, and sorts the
factors. This research shows that human environment, personnel quality and flow of talents are on
the rise among talent concentration indicators. Although the flow of talents has a rising trend, the
index is low. Simultaneously, the effects of talent development and structure are not significant.
Therefore, the personnel policy should not only improve the environment of attracting talents, but
also pay attention to the management of internal personnel.
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